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Bridging US to Europe

“Europe – shall we 
do it – and (if yes) 

how?”

 We come in BEFORE you make the strategic decision

 We work for you (and you ONLY) in a fiduciary approach 
– representing your best interests (and not the interests 
of potential service providers)

 We have expertise & “boots on the ground” in Europe 
for you  - to work effectively and cost-efficiently

 Tight communication line by US-based part of our Team

“We think it’s best, if 
you out-license your 

product to us”

“Don’t worry, you can 
outsource everything to 
us – we do “It” for you”

“Co-Marketing with us 
is best for you, we 
know the market”

3rd Party- & 
Vendor-Offerings
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6 Strategic Choices for entering the European Market
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Bridging into Europe: process flow & risk mitigation

https://bridgeforgrowth.com

FAT:
The Financial Acid Test (FAT) is the initial step in a structured step-by-step process to assess six 
defined Strategic Options to enter (or not) the European pharmaceutical market – checking the 
Commercial Feasibility of a European market entry (or expansion) 

1

Financial Acid Test
& Commercial Feasibility

(Comm FC, P&L, NPV)
 Decision to proceed Y/N

[3 weeks]

Red Flag Analysis
& Risk Mitigations

Mkt Acc., P&R, IP, RWE, 
Commercial & P&L

 Decision to proceed Y/N
[2 months]

Strategic Plan
& Strategic Options

Business Model, Partnering, 
Strategic Plan, Fund Raising
 Decision to proceed Y/N

[4-6 months]

F
A
T

Red Flag  
Analysis
(2 months)

Strategic 
Plan

(4-6 months)

Execution & 
PMO

(>6 months)

Go / 
No go

Go / 
No go

Go / 
No go

1 2 3 4

Execution & PMO
PMO, functional Business 

Plans, Out-licensing, 
Partnering, RWE-generation, 

etc...
[4-7 months]
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Financial Acid Test
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The Financial Acid Test (FAT):

 Initial step of the structured Bridge©-process

 Assessing defined Strategic Options to enter (or not) the European pharmaceutical market

 Checking the Commercial Feasibility of a European market entry (or expansion)

G5 countries:

Can the product be marketed in a profitable way (by yourself or by out-licensing)?

o Size of eligible patient population
o Realistic-optimistic price assumption
o Minimally required resources / investments
o Commercial Forecast, 10-year P&L, NPV, for different scenarios (market yourself vs. out-licensing)

 If YES: proceed analysis (detailed Red Flag Analysis & Risk Mitigations)

 If NO: Stop (it wouldn’t be feasible in Rest of Europe also)
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Financial Acid Test
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Required resources for a European entry:
We adjust your specific investment needs to OPEX-benchmarks from our internal database
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Financial Acid Test
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We run your G5 business case scenarios in our integrated financial model
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Detailed P&L / NPV Model 
& P&L-scenarios Commercial Forecast 

Model & FC-scenarios

• Epidemiology & Patient 
Segmentation

• Product Profile assumption
• Price assumption
• Investment assumptions
• Business Model 

assumption

Output

Output
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Financial Acid Test
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Output provides insights into profitability of different business models (incl. out-licensing), sensitivities & ROI
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- strictly confidential -

Bridging into Europe supports mid-long-term company growth



Financial Acid Test: how much does it cost?

https://bridgeforgrowth.com

Price for running the FAT: Free of Charge
(we trust that we will prove our value for moving with us into the next phase – 
working for you in a fiduciary role with “boots on the ground” in Europe)
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Short Bio: Tom & Bjoern

Thomas Berthold, PhD

Owner & Principal at 
Nautilus Life Science, USA

Bjoern Grob, MSc

Partner at HEMAP AG, Switzerland

23 years international & global career with Janssen Pharma / 
Biotech (Johnson & Johnson) and Desitin Pharmaceuticals.

Entrepreneurial Business Consultant in Life Science (Marketing, 
Medical, Launch Readiness, Epidemiology, Portfolio Management, 
L&A, M&A) since 2011.

Many years of international and cross-cultural experience from  
positions and projects in several European countries and the USA. 

PhD in Biology, University of Hamburg, Germany

https://bridgeforgrowth.com

20 years successful international career with Janssen Pharma / 
Biotech (Johnson & Johnson) and Pharmacia & Upjohn.

Entrepreneurial Business Consultant for Health Economics and 
Market Access since 2019.

Broad international and cross-cultural experience from numerous 
positions and assignments in several European countries. 

MSc in Anthropology and Molecular Biology, University of Zuerich, 
Switzerland
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Selection of our Clients
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Contacts

Bjoern Grob, MSc

Partner at HEMAP AG, Switzerland

Thomas Berthold, PhD

Owner & Principal at 
Nautilus Life Science, USA

Email: tberthold@nautilus-lifescience.com

Phone: +1-941-278-6304

Email: bgrob@hemap.ch

Phone: +1-941-278-6304

Our Website:
https://bridgeforgrowth.com

https://bridgeforgrowth.com

We deliver
with competence, experience & passion!
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